As CEO of three successful organisations—Solomon Group, NZ Welding School, and
Treehouse, | bring significant expertise in business leadership, governance, and
stakeholder engagement. | have extensive experience in revenue generation through
competitive tenders and contract delivery, successfully managing multi-million-dollar
budgets and ensuring financial sustainability. My roles involve close engagement with
government agencies and funding partners, building strong relationships and securing
long-term contracts to support organisational growth.

My governance experience includes working with boards to ensure accountability,
strategic alignment, and risk management. | have a proven track record in people
leadership, building high-performing, inclusive teams, and fostering positive cultures
that prioritise staff and stakeholder wellbeing.

While my core expertise lies in CEO-level leadership, | also bring additional value from
my role as acting Vice President and Treasurer of Franklin Gymsports, which has given
me insight into club and sport management and the operational realities of gymnastics
at the grassroots level. This perspective enhances my understanding of how governance
decisions impact athletes, families, and clubs across the sector.

As a parent of a competitive gymnast, | have first-hand experience with the high-
performance pathway and a personal commitment to athlete safety, wellbeing, and
long-term development. | also understand the importance of customer experience
design in creating positive, accessible, and engaging environments for athletes,
Whanau, and communities.

| am a collaborative, solutions-focused team player who values open communication,
diverse perspectives, and respectful engagement. | believe in creating shared
understanding and building strong relationships to achieve common goals.



My combination of governance experience, strategic capability, commercial focus,
stakeholder engagement, people leadership, risk management, and team-based
approach positions me strongly to support the future direction of Gymnastics New

Zealand.
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SUMMARY

Chief Executive Officer (CEQ)
Solomon Group, NZ Welding School, Treehouse

12/2023 - Present @ Auckland, New Zealand

Drive Organisational Strategy - Lead the development, execution, and assessment
of strategic business plans that ensure sustainable growth and long-term success.
Deliver Financial Oversight — Make critical financial and operational decisions,
managing budgets, resources, and risk while ensuring profitability and stability.
Inspire and Empower Teams — Build a strong company culture through inspirational
leadership, aligning cross-functional teams toward common goals.

Foster Collaborative Excellence - Partner with executive leaders, managers, and
stakeholders to identify and implement impactful solutions across departments.
Champion Stakeholder Engagement — Serve as the primary spokesperson for the
organisation, representing the company’s vision and key decisions to the public and
stakeholders.

Adapt to Industry Trends — Proactively evaluate and adjust business procedures
and policies, ensuring relevance in a rapidly changing industry landscape.

Ensure Compliance and Governance — Maintain adherence to regulatory
requirements and best practices in corporate governance, safeguarding business
integrity.

Leverage Business Acumen — Utilise deep expertise in corporate finance, project
management, and business development to guide the company’s success.

Commercial Director
Solomon Group, NZ Welding School, Treehouse

Y

06/2017 - 12/2023 @ Auckland, New Zealand

Developed commercial strategy enhancing revenue via profitable opportunities
Managed 10+ property portfolio across New Zealand

Identified and analyzed strategic business opportunities

Collaborated on innovative commercial models with executive team

Met recruitment targets aligning with annual EBITDA goals

Oversaw financial operations including reporting, budget, and forecasting

Led system data management for government compliance

Directed 70-person team across various business functions

Financial Controller
NZ Tertiary Education Group

Y

05/2015 - 06/2017 @ Auckland, New Zealand

Led strategic and business plan development and execution

Created financial models and budgets for business units

Monitored performance; developed dashboards for business insights
Conducted financial due diligence for potential acquisitions

Oversaw preparation of statutory accounts and management reports
Optimized financial controls to minimize company risk

Managed external auditors and ensured audit compliance

Directed Corporate Services Team including finance and IT support

Chief Financial Officer (CFO)
Mystery Creek Events Centre

05/2013 - 05/2015 @ Mystery Creek Events Centre, NZ National Fieldays Society
Establish business model via strategic planning, operations, and management
Direct financial and treasury functions to meet business objectives

Oversee event management for major events, including Equidays

Develop financial strategies, systems, processes, tools, and controls

Assist top management in strategic planning and initiatives

Manage budget, capital requests, and external audits

Finance Manager
Mystery Creek Events Centre

oy
:::]

06/2012 - 05/2013 @ Mystery Creek Events Centre, NZ National Fieldays Society

Senior Financial Accountant
Organisation: Carter Holt Harvey
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11/2011 - 06/2012 @ Tokoroa, New Zealand

A deep passion for driving strategic growth and
operational excellence is demonstrated through extensive
experience in commercial leadership. | have a proven
track record in developing innovative financial models,
securing competitive revenue streams, and aligning
business objectives with market opportunities to achieve
sustainable, long-term growth. My leadership approach is
underpinned by a strong commitment to creating high-
performing, inclusive environments where teams are
empowered, outcomes are maximised, and innovation
thrives.

| bring a sharp commercial acumen and an ability to
translate strategy into measurable impact, ensuring
alignment across people, systems, and goals. My
expertise in stakeholder engagement has enabled me to
build trusted relationships with government agencies,
funders, community partners, and industry leaders,
creating shared value and long-term partnerships.

| am driven by a vision of transformative leadership
fostering cultures that prioritise continuous improvement,
equity, and excellence. My passion for innovation and
commitment to improving learner experiences are central
to my leadership philosophy.

KEY ACHIEVEMENTS

§P Revenue Growth Achievement

Increased revenue by 100% through strategic
commercial initiatives.

Operational Efficiency Leader

Led a team of 140, improving efficiency by 30% in
operational processes.

Successfully managed $50M+ budget, improving

§P Financial Management Expert
financial reporting accuracy by 20%.

Business Expansion Success

Enhanced new business opportunities, increasing
portfolio value by 100% annually.

TRAINING / COURSES

GNZ Tumble Judge
Elementary Judge Qualification

Te Ara Reo Maori Level 3
Te Wananga Aotearoa

Te Ara Reo Maori Level 2
Te Wananga Aotearoa

Papa Reo Level 1
Te Wananga Aotearoa

Educational Development
4098, 11551, 11552

INTERESTS

&% Biking

§ Equestrian

"ﬁ_ Running

L Snowboarding
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EDUCATION

VOLUNTEERING

Masters of Business Administration (MBA)
Massey University
& 2017 - 2018 @ Auckland, New Zealand

e Masters of Business Administration (MBA)
o NZ Institution of Chartered Accountants

o Qualification:

e Chartered Accountant

Graduate Diploma in Accounting
Massey University

& 2004 @ Auckland, New Zealand

e Qualification:

e Graduate Diploma in Accounting
Bachelor of Business Studies Finance

Massey University
@ 2004 Q Auckland, New Zealand
» Bachelor of Business Studies

Acting Vice President

Franklin Gymsports

& 08/2024 - Present

We are a not for profit organization delivering gymnastics
in the heart of Pukekohe. Franklin Gymsports stands at
the core of our local community.

Treasurer

Franklin Gymsports

& 08/2023 - Present

We are a not for profit organization delivering gymnastics
in the heart of Pukekohe. Franklin Gymsports stands at
the core of our local community.

FOTHS Te Hihi Primary School Treasurer

Te Hihi Primary School
& 01/2022 - 12/2023
FOTHS is a voluntary parent group with its purpose being:
« To support the home-school partnership by
encouraging parents/caregivers to be involved in
school activities and the education of their children.
« To provide a link between parents/caregivers and the
school.
» To raise funds to provide improved facilities and
educational opportunities for our school community.
* To support the school to build and maintain links
within the local community and share knowledge and
resources i.e. with Ngati Tamaoho

Member of the Bay of Plenty Chartered
Accountants Australia and NZ leadership Team
CAANZ

& 01/2016 - 12/2016

Chartered Accountants Leadership Team for the BOP
Region

Member of the Waikato Chartered Accountants
Australia and NZ leadership Team

CAANZ

& 01/2015 - 12/2015

Chartered Accountants Leadership Team for the Waikato
Region



