Nomination Statement for Elected Board Member position— Ryan Jones
Dear Gymnastics NZ Members,

| am seeking election to the Board of Gymnastics NZ to contribute my governance
experience, commercial leadership, and deep commitment to the sport’s long-term
success—both at grassroots and national levels.

As the founder of a successful South Island gymnastics club, created from scratch seven
years ago and now a registered charity with over 600 members and 20 staff, | have a strong
understanding of the full value chain of gymnastics. From introductory recreational classes to
competitive squads, | have seen how a broad and accessible grassroots base not only
nurtures talent but also underpins the financial sustainability of the sport. A thriving
community programme feeds into competitive pathways, which in turn generate revenue and
visibility that support the national body and high-performance initiatives.

Professionally, | bring over 30 years of commercial leadership across New Zealand, the UK,
and the Middle East. | currently lead procurement and supply chain operations for one of
New Zealand'’s largest private companies, managing complex, high-value projects and
engaging with government and industry stakeholders. | am qualified company director, being
a Chartered Member of the Institute of Directors and a Fellow of the Chartered Institute of
Procurement and Supply, with a strong track record in governance, risk management, ethical
leadership and delivering value.

| believe in transparent, principled decision-making and fostering a culture of collaboration
and accountability. | have a transformative leadership style which is inclusive and values-
driven, with a focus on long-term sustainability, athlete wellbeing, and club support.

| would be honoured to bring my experience and passion to the GNZ Board, working
alongside you to ensure Gymnastics NZ continues to grow as a strong, safe, and successful
organisation across all levels of the sport.

Sincerely,

Ryan Jones



Ryan Edward Jones MSc FCIPS (Chartered) CMInstD

Location: Canterbury, New Zealand

Dual Citizenship: New Zealand, United Kingdom

Notice period: One month

Mobile: +64 21 642180 | Email: ryan.jonesfcips@gmail.com

Profile Summary

A seasoned commercial business leader with over 30 years of global experience across the construction,
manufacturing, and engineering sectors. Proven expertise in leading transformative procurement strategies, optimizing
supply chain processes, and driving innovative use of technology. Recognized for steering high-profile projects,
including the NZ$1.1B Kaikoura earthquake recovery, and delivering significant operational efficiencies. Fellow of the
Chartered Institute of Procurement and Supply (FCIPS) and a recent Chartered Member of the Institute of Directors
NZ (CMInstD).

Key Achievements:

e Led award-winning procurement teams, including securing the 2014 CIPS Supply Management Award for
‘Most Innovative Use of Technology’.

e Reduced supplier base by 85%, improving procurement efficiency and delivering multi-million-pound savings.

o Extensive international experience in the UK, Middle East, and New Zealand, with a focus on strategic
sourcing and business improvement initiatives.

e Formed part of the team that quickly established the award winning NCTIR Alliance in response to the
Kaikoura earthquake recovery.

Professional Experience

Fulton Hogan Ltd, New Zealand
National Manager- Procurement & Supply Chain
2015 to current

Leading the procurement and supply chain function for one of New Zealand’s largest private companies (NZ$6BN
revenue, 10,000 employees). Reporting directly to the CFO, responsible for strategic procurement across major spend
categories and delivering input on key projects and bids.

Key Achievements:

e Established the procurement processes and spearheaded all major procurement activity for the NZ$1.2B
NCTIR Alliance project following the 2016 Kaikoura earthquake, reopening critical transportation corridors 3
months ahead of schedule.

e Doubled the value of supplier rebates through the enhancement of preferred supplier agreements and driving
greater spend compliance.

o Delivered a revised employee benefits suite and led negotiations for all key areas such as medical insurance,
life insurance and employer retirement contributions.

Academy Global Pty Ltd

Faculty Member

2021 to 2024

Provided expert online tutorials and guided procurement professionals through the Chartered Institute of Procurement
& Supply (CIPS) qualifications.

Key Responsibilities & Achievements:
e Delivered tailored learning experiences to professionals, enhancing their understanding of procurement best
practices.
e Successfully guided students in achieving CIPS certifications through exam preparation and practical
applications.

NG BAILEY LTD

Group Procurement Director, United Kingdom

2011-2015

Responsible for transforming the procurement function of this multi-disciplinary building services group (annual spend
£300M) with operations across M&E Engineering, Rail, Manufacturing, IT, and Facilities Services. Led a large team
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and drove procurement strategies that significantly improved efficiency and cost savings.
Key Achievements:
e Reduced supplier base by 85% over 3 years, leading to a 20% improvement in procurement processes and
year-on-year savings of £10M.
e Implemented an innovative eSourcing and eAuction platform (Oracle iProcurement), increasing spend
throughput by 100% year on year.
e Established a procurement academy in partnership with CIPS, enhancing the professional development of the
team.

CARILLION PLC

Various Roles, 2004 to 2011

UK & Middle East

Responsible for managing business change processes and identification of cost reduction areas and value

enhancement across the UK, UAE, Oman, Qatar, Egypt and KSA.

Working as an integral member of the senior management, responsibilities include:

¢ Implemented the “Step Up” supply chain initiative across Oman, Qatar, and Saudi Arabia, endorsed by the
CEQ, driving significant cost savings through low-cost country sourcing.

o Negotiated rebate agreements and identified opportunities for value improvement, resulting in cost savings
across the region.

e Led supply chain operations for major construction projects in the UAE, ensuring efficient procurement and
delivery of materials.

e Managed procurement for high-value construction projects, including overseeing supplier contracts and
performance across multiple sites.

o Developed strategic sourcing plans that improved cost efficiency and supplier relationships across multiple
large-scale projects.

e Responsible for managing the end-to-end supply chain for Carillion Rail, ensuring the timely delivery of
materials and services for key rail infrastructure projects.

CAREER SUMMARY
ORGANISATION POSITION WHERE WHEN
Fulton Hogan Limited National Manager, Procurement & Supply Chain  New Zealand 2015-
Academy Global Pty Faculty Member New Zealand 2021-2024
NG Bailey Limited Group Procurement Director United Kingdom  2011-2015
Carillion Alawi LLC Business Improvement Manager Oman 2010-2011
Al Futtaim Carillion LLC Project Supply Chain Director UAE 2008-2009
Carillion Building Ltd Head of Supply Chain United Kingdom  2006-2008
Carillion Rail Ltd Supply Chain Manager United Kingdom  2004-2006
ALSTOM Signalling Project Supply Chain Manager, United Kingdom  2002-2004
Corning Cable Systems Ltd Senior Strategic Buyer, Europe United Kingdom  1999-2002
BICC Cables Ltd Purchasing Officer (Optical Fibre Solutions) United Kingdom  1996-1999
Balfour Beatty Civil Engineering  Buyer, Major Projects United Kingdom  1990-1996

EDUCATION

o Chartered Member of the Institute of Directors NZ (2024)

MSc Procurement, University of South Wales, UK

Fellow member of the Chartered Institute of Purchasing and Supply (FCIPS)
Higher National Certificate in Construction

Ordinary National Certificate in Civil Engineering

OTHER ACHIEVEMENTS
In 2018, Ryan founded a successful gymnastics club in the South Island of New Zealand. Operating as a registered

charity, the club is now a thriving community initiative with over 600 members and a dedicated team of 20 staff and
won the gold award for Sports Leadership at the 2023 Selwyn Awards.
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