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Gymnastics New Zealand Annual General Meeting 2024 - Minutes

Thursday 13% June 2024

Electronically Via Zoom

GNZ Board Members Quinton Hall, Louise Chapman, Emma Brookes, Angela
Walker Subramaniam, Bruce Horwood, Pete Elderkin, Sally McKechnie

Life Members Michele Hawke, Marie Stechman, Avril Enslow, Mark Jujnovich
TC Members Michelle Woolf, Gareth Brettell, Keita McComb

GNzZ Staff Andrea Nelson, Amy Booth, Belinda Randall, Ty Evans, Christine
Reed, Jacqui McCann, Jenny Jujnovich, Megan Russell, Anna Duncan,
Christine Reed.

Club Delegates/Representatives/Observers

Brooke Shardlow, Wayno Gemmell, Erin McKenna, Tiffany Franklin, Kelvin
Russell, Sarah-Jane Hudson, Luke Dobney, Megan Rensburg, Natalia Meyn,
Jackie Ollerenshaw, Stephen van Huysen, Sarah Rapsey, Darlene Shaw,
Shirley Baker, Julie Byars, Lori Potts, Jaime Pavlicevic, Hannah Prout, Ruby
Lim, Zara Struthers, Louise McCarthy, Anna Grant, Rachel Henare, Nicole
Johansen, Stephanie Kerr, Dellas Tamatea, Ruth Kennedy, Sylvia Bell, Robyn
Daniel, Petra Grieve, Kay Glass, Monique Gapes, Mark Sullivan-Jones, Holly
Wilson, Debbie Simpson, Jane Roberts, Danielle Kirsopp, Maureen Perry,
Annette Cox, Esther Maihi, David Kirk, Craig Buckley, Kelly Adlington
Precious, Kristy Nisbett-Collins, Ben Van den Borst, Tas Evans, Dylan
Schmidt, Nicky Inkster, Angie Dougal, Diana Brett, Stephanie Lovelace, Jane
Conlon, Adrian McMillan, Annabel French, Laura Nadason, Ranan Feit, Dyan
O'Malley, Cindy Mosey, Alan Piper, Sandra Rasmussen, Nicci Glanville,
Nicole Palmer, Jo Burgess, Kate Waring, Matthew Leach, Pip Pearse,
Nathania Pearson, Connor Giblin, Natasha Noble, Kieran Quinn.

Ty Evans
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AGM Apologies

Apologies were called from the floor.

DISCUSSION

DISCUSSION
Motion

In Memoriam

Dale Todd - Dale was a very special member of the Canterbury gymnastics
community— a long time President of Canterbury Gymnastics Association
(CGA), a coach and committee member at Total Gymnastics, long-time
volunteer at international, national, and Canterbury championships, and
more recently as volunteer floor manager at many events at Christchurch
School of Gymnastics. After the dissolution of CGA in 2008 and Upper South
Regional Board Dale co-founded the Gymsports in Canterbury Trust to
ensure continued support to clubs in the region. She was passionate about
making the Canterbury Championships special for the gymnasts and at
times provided red roses for the champions. Dale will be fondly
remembered.

Martin Gotz — Martin was a Gymnastics NZ life member and recipient of the
Lifetime Legends Award, after more than 60 years of service to gymnastics.
He represented New Zealand as a gymnast in the 60s and went on to coach
both men’s and women’s artistic. Acknowledged as the ‘coach trainer’ for
all Auckland clubs and the region’s head coach at nationals for many years,
it was of no relevance to Martin which club a gymnast or coach was from,
he was always there to help them be the best they could be. Martin also
held positions on the women'’s artistic technical committee, presented at
many coaching clinics, and remained an active member of Tri Star
Gymnastics, the club he helped to build. He will be remembered by
generations of gymnasts, coaches, and officials.

Patricia Broad — A QSM and MNZM, Patricia was involved in gymnastics for
more than 55 years, coaching and judging, and started Saint Bernadette’s
Gymnastics Club, one of the oldest clubs in New Zealand, where she
continued to hold the position of lead coach into her 90s. A longstanding
member of the Dunedin and wider gymnastics community, her
contributions to our sport over her many years have been great. She was a
leader, mentor, and friend, and will be both missed and remembered by
many.

Adoption of Minutes of 2023 Annual General Meeting

THAT the Minutes of the 2023 Annual General Meeting be received, approved, and

adopted.
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Motion: Quinton Hall
Seconder: Anna Grant

Motion carried.

DISCUSSION Presentation of the Chair’s Report
(refer 2023 Annual Report)

Quinton Hall — Chair Gymnastics New Zealand

2023 saw a return to reality after a period of disruption for Aotearoa and Gymnastics NZ.
We welcomed our new CEO Andrea Nelson and set to work to finalise our strategy.

Thank you to everyone in the community who fed into the development of this strategy,
which was adopted by the GNZ board late in the year.

Our new vision, to be NZ’s first choice sport, is based on our understanding that Gymnastics
is a core foundational sport, whether we are your first sport, or your forever sport.

Our purpose, to enable POSITIVE gymnastics experiences to EVERYBODY, underlines that our
athletes, our volunteers, our clubs, our officials, and our people are the reason we are here.
Everybody involved in our sport deserves a positive enjoyable fun experience at every level
of sport.

CEO Address
Andrea Nelson - Gymnastics New Zealand

| want to thank everyone in the community for all the support and information you have
given me over the past year. It's an exciting time to be part of gymnastics in New Zealand. I'll
provide an update on last year following our new strategy themes, covering our
achievements and current status.

Growth and Participation:

e Qur participation numbers recovered after the challenges of COVID.

e | want to pay tribute to the clubs affected by the 2023 floods, including North
Harbour Gymnastics, and clubs in the Hawkes Bay and East Coast. The community's
support for these clubs and young athletes was inspiring.

e We made progress in parkour with the release of a handbook, which we see as a
long-term driver for sports participation.

Thriving Club Communities:

e We had fantastic uptake on coach and judge education programs in 2023.
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e We launched the Youth Coach Connect program, our first-ever initiative for young
coaches, which was well-received.

e Our finance team provided valuable financial information to clubs during the cost-of-
living crisis.

e We participated in New Zealand's Voice of Participant survey for the first time,
receiving great feedback from our participants.

e We held an in-person club forum in November 2023 in Auckland, which was well-
attended and received positive feedback.

Safeguarding and Community Impact:

e |'m proud to report that all our affiliated clubs now have up-to-date safeguarding
measures in place.

e Our competition attire project at Nationals was a popular media story and has been
recognised as a finalist by Sport New Zealand in the Community Impact category.

Effective Performance Pathways:

e Nationals was a huge success with nearly 1000 athletes participating, the biggest yet
for Gymnastics New Zealand.

e We conducted a review of our performance pathways with High Performance Sport
New Zealand, leading to the hiring of David Phillips as Head of Gymnastics.

Priorities for 2024:

e QOur focus for growth and participation is on recreational gymnastics, with a refresh
of the Kiwi Gym Fun product.

e We aim to support coach development through new initiatives.

e We are developing clear performance pathways and strategies for athlete wellbeing.

Angie Dougal joined to give an update on campaign planning ahead of the Paris 2024 Games.

Motion
THAT the Chair’s Report for the year ending 31 December 2023 be accepted.

Motion: Michelle Hawke
Seconder: Nicole Johansson

Motion Carried.

DISCUSSION  Presentation of Audited Annual Financial Report for year ending
December 31, 2023

Amy Booth - Financial Operations Manager
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Amy presented the statement of service performance and financial performance for
Gymnastics NZ for the year 2023, along with expectations for 2024.

Service Performance:

e New purpose statement and performance measures focused on growth in
participation, thriving club communities, and established performance pathways.

e Membership has increased beyond pre-COVID levels despite a decrease in the
number of clubs.

e Significant increase in coaching courses and attendees.

e 191 athletes participated in 22 international tours.

Financial Performance for 2023:
e Total funds received: $4 million, with a small surplus of $25,000.

Expected Financial Performance for 2024:

e Expected funds: $2.6 million, aiming for a break-even position.

e Similar allocation of funds as in 2023.

e Decrease in funds due to change in accounting treatment of international tour funds
and reduction in grant income.

Motion

THAT the Audited Annual Financial Report for the year ending 31 December 2023 be
accepted.

Motion: Sandra Rasmussen
Seconder: Sarah Rapsey

Motion Carried.

DISCUSSION  Appointment of Auditor

Motion

THAT BDO - Tauranga be appointed as GNZ auditors for the financial year ending 31 Decemb:
2024.

Motion: Mark Sullivan
Seconder: Holly Wilson
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Motion Carried.

DISCUSSION  Election of Gymnastics NZ Board Members

Elected Positions

The Gymnastics NZ Board comprises a total of seven members (four elected and three
appointed members).

This year there were two vacancies for Elected Board Member positions on the Gymnastics
NZ Board.

Under Section 15.5 Elected Board Members, members were informed that two (2) valid
nominations were received for the Elected Board Member vacancies.

As required by 15.5 d, e & f, of the Constitution, the Board Appointments Panel has met to
facilitate the review of the remaining two nominations. In completing this review, the BAP
are recommending the following two nominations for election to the two (2) vacant
positions.

Affirmation

THAT both Angela Walker Subramaniam and Bruce Horwood are appointed as Elected Board
members.
Congratulations to both candidates and we welcome them to the board.

DISCUSSION General Business

Quinton introduced Marie Stechman, Chair of the Honours Committee and GNZ Life Member.
National Service Awards:

SANDRA PATON - HOWICK
Sandra has volunteered her services for 20 years undertaking Rhythmic Data Entry at the
National Championships.

KATHRYN SEARLE - ASTRA
Kathryn has been a long-standing volunteer. Her service includes 10 years as the Rhythmic
Announcer at the National Championships.

EMILY HAUGHTON - CAPITAL
Emily has been instrumental in promoting and assisting in the development of the GNZ GFA
EXCEL handbook, delivering coaching workshops and operating as a Control Judge.

Motion that the above members receive National Service Awards.
Motion: Ronan Fiet

Seconder: Diana Brett

Motion carried.
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Meritorious Awards:

CAMERON BEETON - NORTH HARBOUR

Cam is a MAG Coach and Judge. For 10 years he has volunteered his services to the MAG 360
Squad and has represented GNZ internationally as a Junior WC Coach and as a Brevet Judge
at 7 international events.

VIRGINIA CATHRO - DUNEDIN ACADEMY

Virginia has volunteered her services for 30 plus years in coaching, judging and as a member
of the GNZ Board. She currently serves on the GNZ Judicial Committee and the Appointments
Panel.

ANGELA DOUGLAS - TRI STAR

Angela has volunteered her services for 40 plus years as a Coach, Judge and Administrator.
She has delivered GNZ Junior Judging Courses, judged at both National and Regional
Championships and was a FIG Brevet Judge for 8 cycles.

TOBY LEVINE - CSG

Toby has been a FIG MAG Brevet Judge for 3 cycles and is a FIG Level 2 Coach. He was the
MAG Technical Committee Athletes Representative prior to his service of 10 years service as
a member. He is also involved with the MAG 360 program.

ALEXANDRA (Sasha) POZDNIAKOV - CSG

Sasha has been involved with GNZ for 29 years as a NZL Coach at 2x CWG, 3x World
Championships, 3x World Cup events. He has coached in NZL for 18 years, led coaching clinics
and shared his knowledge.

GAVIN SNOWSILL - KAPITI

Gavin has given 30 years of service to GNZ as a Coaching and Judging Course Presenter, a
member of the MAG Technical Committee and 5 of his gymnasts have represented GNZ
internationally. A valued “mentor & role model”.

DYLAN SCHMIDT - ICON TRAMPOLINE
Dylan has an undeniable drive to give back to the Trampoline community, he competes,
coaches, judges and shares his knowledge at all levels. He is an Olympic Ambassador, OG
Silver Medalist and a 2024 OG Athlete. He is a member of the NZL Athlete Leaders Workshop
and an athlete voice with HP Sport NZ.

ESTHER HYDE - CSG

Esther has judged at the National Championships for 20 years and retained her FIG Brevet
for 24 years. She has represented NZL as a Judge in 27 international events, served as a GNZ
Judging Course Presenter for 3 years and mentored Judges.

Motion that the above members receive Meritorious Awards.
Motion: Michelle Hawke

Seconder: Wayne Gemmell

Motion carried.
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Life Membership Awards:
Angela Dougal — Icon Trampoline
Angie has been involved in Gymnastics through Trampolining from 1982, that is 42 years.
From being an athlete to the current day Angie has experienced a vast range of Gymnastics
Services. She progressed from being a recreational trampolinist through to a
GNZ representative Trampolinist; to a Coach, Club Owner, Board Member, SDC Chair, HPAG
member, GNZ advisor and contractor. In all her roles she has been driven with a focus on
success. Her Awards and Accomplishments are:

e NZL Representative 1984-1996

e World Medallist 1992, 1994, 1996

e NZTeam Coach from 2001 until the present time (23 years)

e NZ Team Manager from 2015 to the present time (9 years)

e Trampoline SDC Chair 2004-2009

e GNZ High Performance Committee 2000-2005

e Extreme Trampoline and Director 2000 - the present time (24 years)

e FIG Coaching Brevet Level 3 awarded in 2015
Bouncing to the top of the podium, an inspiring story by Angie:
“If you want your athlete on top of an Olympic Dais, you get the best in the world to help you
achieve that goal”. Using her HPSNZ Prime Minister’s Coach Scholarship Angie brought a
legendary Canadian Coach into NZL for two weeks to work with Dylan (while she learned
from his coaching style). Dylan invited Angie back to be his coach three years ago. The current
target of her coaching is a challenge - GOLD IN PARIS.
In an interview with Angie, “As a Coach | want to develop my own style and a critical point
for me is “how can | be the best coach in the World, if | do not know the best Coach in the
World does”. Angie has been coaching Dylan Schmidt since he was 6 years old. Her coaching
journey began when she was aged 12, fuelled by an innate desire to serve. We quote “ |
wanted to teach the next generation about all the things that make you able to perform, not
just do the sport”. In Angie’s time away from coaching Dylan she took up a role at the
NZ Rugby Players Association supporting Women’s Rugby. This role gave her the opportunity
to see and advocate for the value of the athlete voice (which she then translated into a
coaching context. “If you want to get your athlete on top of an Olympic dais, you get the best
in the world to help you achieve that goal”. That is the strategy of Angie as she works with
Dylan on his quest for gold in Paris. A quote from Dylan “l can see Angie soaking up everything
Dave is doing with me and I’'m excited for her, for me and for our Paris campaign”.

Motion that Angie Dougal receives a Life Membership Award.
Motion: Nicole Palmer

Seconder: Dylan Schmidt

Motion carried.
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Tas Evans — Counties Manukau

Tas has been involved in Gymnastics in NZL since 1981, approximately 43 years. Originally
she coached Incentive Award skills, and progressed into the development, delivery and
training of coaches for Babygym, Incentive Awards and pre-school

Playgym. From 1990- 1998 Tas served as a Director of General Gymnastics for Auckland. Her
services to GNZ commenced in 1991 as a Course Presenter, the Greater Auckland Regional
Awards Manager, GNZ Incentive Awards Manager; General Gymnastics Committee; HOD to
World Gymnaestrada in both 1999 and 2003. On an international level Tas has represented
GNZ and FIG in the following capacities:

FIG GG Instructor Course, Thailand NZG Delegate to FIG Symposia FIG Gymnaestrada Expert
Performance Assessor FIG Anniversary World Gala - management and production, Sydney.
Tas was also a Tristar Gymnastics Board Member, volunteer at National, Regional and Club
Championships. Her involvement in national gymnastics dates back to 1991. She served as a
Coach Presenter at the National Gymnastics School. In addition she was pivotal in developing
many of the recreational coaching programs in Gymnastic Clubs throughout NZL. She has
presented Courses at both National and International levels. In addition to assisting in the
development of General Gymnastics throughout NZL Tas has also undertaken work with our
Pacific Nations. She was seconded to the FIG Oceania Development Project (this was a four
year project in collaboration with Gymnastics Australia). After her four years of service she
continued on with this task in a volunteer capacity for the Oceania Gymnastics Union as Chair
of the Education Development Committee. Overall Tas has provided services for Gym for All
throughout New Zealand and the Pacific which meet the commitment of selfless,
distinguished and innovative service to Gymnastics New Zealand. She is creative and brings
with her a wealth of knowledge and experience. Her dedication to Gymnastics spans over 43
years and she is deserving of a Life Membership of Gymnastics New Zealand.

Motion that Tas Evans receives a Life Membership Award.
Motion: Kieran Quin

Seconder: Shane Zheng

Motion carried.

The Chair of the Board thanked Marie and the Honours Committee on behalf of the
community for the preparation into researching the nominations and writing the citations.

DISCUSSION General Business

Andrea spoke to the queries regarding how membership fees are used by GNZ, ensuring GNZ
clubs are appropriately resourced and actions that GNZ will take to achieve strategic goals.

Quinton Hall thanked everyone for attending and closed the meeting with a Karakia.
Meeting Closed: 8.30pm
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