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Introduction

The Gymnastics NZ Athletes’ Council stands as a platform amplifying the voices of gymnasts in Aotearoa from
participation to performance. The council is composed of both current and recently retired gymnasts,
representing a strong voice for athletes for all gymnastics disciplines. Leveraging their collective expertise,
experience and insights, the council helps shape the sport's present and future through advising the
Gymnastics NZ Board, senior management, and Technical Committees on all matters concerning athletes.

Purpose

The primary purpose of the Gymnastics NZ Athletes’ Council is to ensure athlete representation and to promote
the views and interests of gymnastics participants in Aotearoa. The council serves as a key resource for
Gymnastics in New Zealand, aiding in addressing issues relevant to athletes. The council are active contributors
to the sport, fostering an environment that upholds integrity, accountability, respect, and open communication.

Objectives
The council seeks to:

1. Establish effective communication channels for athletes and participants, ensuring their concerns
and opinions on key issues are heard and addressed.

2. Ensure that athletes can participate in a constructive manner in the decision-making and feedback
processes of Gymnastics NZ.

3. Advocate for continual development and positive changes within the sport across Aotearoa.

4. Serve as an advisory body to the Gymnastics NZ Board through senior management, and Technical
Committees on athlete-centric issues.

5. Uphold and promote the values of integrity, accountability, respect, quality, and communication.

Key Functions
The council aims to:

e Provide athlete representation to the Gymnastics NZ management to inform reporting to the Board.

e Communicate athlete perspectives and recommendations on issues impacting performance, wellbeing
and quality of experience to the appropriate decision-making entities or individuals.

e Submit an annual report to the Board (summarised at the Annual General Meeting) offering
constructive insights on factors influencing athletes and participants in gymnastics in Aotearoa.

e Facilitate athlete discussions at key forums (including national events), encouraging dialogue and
information sharing among athletes.
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Develop avenues for athletes to share and nurture ideas relating to their development or wellbeing at
all levels.

Recommend athlete representation to external organisations, such as the Athlete Leaders Network and
the New Zealand Olympic Committee Athletes’ Commission, when possible.

Work with the Athlete Leaders Network and the New Zealand Olympic Committee Athletes’
Commission where appropriate.

Serve as a channel for communication for athletes on matters related to their voice and well-being.
Contribute to projects and working groups when requested by Gymnastics NZ.

Meeting Frequency

The council will hold at least three meetings annually, one of which should ideally be in-person.

The two council members from each discipline will endeavour to organise at least one meeting with
athletes from their respective discipline during the year. Gymnastics NZ will endeavour to support
council members with these meetings to ensure the council members are confident to lead and deliver
the meeting.

The council is expected to meet with the CEO of Gymnastics NZ at least once a year.

Council Composition

The Athletes’ Council shall consist of:
o The Athlete Advisor representative of the five different discipline Technical Committees.
o Anadditional athlete from each of the four largest competitive disciplines of gymnastics (MAG,
WAG, RG, Trampoline).
o A representative from the GFA / Parkour community. This role is designed to ensure athletes
participating in the GFA / Parkour community are also considered and have a voice.
o Consideration should be given to promote a diverse council with a mix of gender, ethnicity and
geographical location to best represent New Zealand.
Once a discipline has over 300 competitive athletes, they may receive a second representative at the
discretion of the Chair and Gymnastics NZ.
A Gymnastics NZ staff member will attend council meetings in a non-voting (ex-officio) administrative
capacity and an open invitation will be offered to the Gymnastics NZ CEO to join.
The roles on the council shall be as follows:
o Chair
o Vice-Chair

Selection Criteria

Candidates for the council should meet the following criteria:

Demonstrate enthusiasm for contributing to Gymnastics in New Zealand through their participation
and/or experience and knowledge.

Understand the role and responsibilities of the Athletes’ Council and show commitment to fulfilling
them.

Exhibit high standards of integrity and behaviour at all times.
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e Be an active or recently retired gymnast, who has not been away from competing as an athlete in the
sport for more than five years prior to appointment.
e Commit to invest the necessary time to consult and liaise broadly with the athlete community.

Nomination Process

¢ Nominations for council members and the Chair position will be called for by the Gymnastics NZ CEO.

¢ Nominations must be completed via the nomination form and submitted to Gymnastics NZ within the
specified timeframe.

e The Nominations Panel comprises the Gymnastics NZ CEOQ, a representative of the Athlete Leaders
Network and one independent retired gymnast appointed by Gymnastics NZ.

e Shortlisted candidates may be invited for an interview if required.

e The Nominations Panel will propose preferred candidates to the Board of Gymnastics NZ for approval.

¢ The Board of Gymnastics NZ will make all appointments to the Gymnastics NZ Athlete Council.

e Council members will serve for three years.
e Council members may not serve more than two consecutive terms.
¢ In the case of vacancies, the Gymnastics NZ CEO may fill them based on a recommendation from the
Council Chair, or in the case of a Chair vacancy, upon appointment by the Gymnastics NZ Board.
e Athletes’ Council Members may be removed in the following ways:
o Violation of Gymnastics NZ’s Code of Conduct;
o Avote of non-confidence supported by at least three-quarters of the council members;
o A vote of non-confidence supported by the Gymnastics NZ CEO and Board;
o Resignation. Should a member of the council not be able to complete their term of office, the
current council can appoint a member to fill the position or keep it vacant until the next
nomination period.

Roles and Responsibilities
The Athletes’ Council shall:

¢ Follow the guidelines outlined in the Gymnastics NZ constitution, including all its rules, regulations,
policies, and procedures.
e Represent the interests of current participants and athletes in a fair and transparent manner.

The first meeting of the council after elections will establish the following officer roles:

e Chair,
e Vice-Chair

Gymnastics New Zealand Athletes’ Council Terms of Reference - July 2024



The Chair will:

e Lead the council and act as its representative to the Gymnastics NZ CEO, Board, staff

* Prepare meeting agendas and chair all council meetings

e Oversee the general affairs of the council

e Share relevant information between the council and the Gymnastics NZ CEO and Board

The Vice-Chair will:

e Perform the duties of the Chair in their absence
¢ Undertake additional tasks as directed by members

Additional Athletes’ Council roles:

e Athlete Advisor (AA) will represent the council on their respective discipline Technical Committees and
communicate with their discipline members. AA’'s may choose to meet separately to discuss issues
relating to their roles on technical committees.

e Any council member attending a conference or forum should provide a report to the council for
information sharing;

e All council members will perform duties as required by the council;

e Council members will serve without remuneration but may be reimbursed for reasonable expenses
related to their duties, subject to prior approval from Gymnastics NZ.

Role of Gymnastics NZ

The council will receive the necessary resources from Gymnastics NZ to fulfil its mandate within the financial
constraints and budgetary process of Gymnastics NZ, and may, from time to time, have staff persons assigned
to assist the council with its work where possible.

Where possible, Gymnastics NZ will provide connections for professional development for the Chair, Vice Chair
and where possible other Council Members — through the Athlete Leaders Network, Sport NZ or partners. This
would include the Sport NZ Youth Sport Hui.

Gymnastics NZ and/or the Athlete Leaders Network to support where possible council members to attend the
following meetings.

e Athlete Council Chair to attend the Gymnastics NZ AGM.
e All council members for the one face to face in person council meeting per year — usually at nationals
event.

Gymnastics NZ would provide guidance on dealing with complaints and safeguarding concerns.

Scheduled Review

This Terms of Reference will be reviewed on a regular basis, at least every four years to ensure continued
relevance and effectiveness. This will ensure that it remains reflective of current practices and the changing
needs of athletes.
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Gymnastics New Zealand Athlete Council
(11 members)
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