
 

 

 
 

 

 

COMMUNITY CABINET AUCKLAND 
2nd September 2016, 6.00-7.30pm 

 
Netball Sport Canterbury, Aorangi Park, 70 Morgans Road, 

Gleenwood, Timaru 
 

 
Board members 
Denis Mowbray (Chair), Carolyn Stiles, Cheryl Bowie, Andrew Miller, Eugen Trombitas, Jane 
Borren 
 
GymSports NZ 
Tony Compier (CEO), Angela Lawrie, Danielle Halliday, Margaret Wilton, Lisa McInroe 
 
Attending 

 
Christchurch Gymnastics Club Avril Enslow (Manager) 

Fran Raine (Judge) 
Charlotte Dolden (Coach) 
 

Timaru Gymnastics Club Nyssa Willcocks 
Betty McIver 

South Canterbury Gymsports Marlene Martin 

Ashburton Gymnastics Club Glenys 

Te Wero / Olympia Gymnastics Club Tamika McCullum 

Stuart Albrey Waimate Gymnastics Club 
 

 

The forum opened with a welcome to all by the Chair, Denis Mowbray.  Denis acknowledged 
the attendance of Courtney McGregor, Dylan Schmidt and Mischa Koudinov at the Rio 
Olympics and the great results achieved by all three.  Credit also goes to all those involved in 
helping to get the athletes there.  GymSports NZ has recently experienced a lot of change in 
particular, the discussions with Sport NZ regarding their funding decision.  Sport NZ accept 
that GymSports NZ requires more capability within the organisation.  We are pleased to 
advise that an agreement has been confirmed.  The forthcoming National Championships in 
Invercargill and the Indo Pacific event in Napier are both fast approaching.  It is great to be 
hosting an international event this year. 
 
CEO Welcome:  With regard to strategic planning and building on the engagement process 
held at the AGM/Conference and the two-day workshop, I am pleased to report that we are 
close to finalising the Plan.  It has been an engaging and enjoyable process.  The conversion 
of results from this engagement process into the new Strategic Plan, coupled with the final 
outcome from Sport NZ, will have an implication on the organisation operationally and 
moving forward.  In the short term, the month of October is a full schedule of events. 



 

 

 
 
 
 
Denis and I will be attending the FIG Congress in Tokyo, this includes the FIG leadership 
challenge.  The first meeting for the Oceania Gymnastic Union takes place next week in Fiji.  
This has implications with regard to funding and voting rights of the Union and its 
acceptance with FIG. 
 
Community Sport Manager:  The Gym For All Conference next year has been confirmed.  
This is a positive event for the Community. 
 
Board member introductions:   Each member introduced themselves to the group providing 
a brief background on their career strengths and why they choose to have an involvement 
on the GymSports NZ Board – Eugen Trombitas; Cheryl Bowie; Carolyn Stiles; Jane Borren; 
Andrew Miller. 
 

1. For those clubs who wish to utilise their facilities for activities other 
than gymnastics, are they in breach of the Constitutional requirements 
if their facilities are hired out?   

 
Chair of Board Response: 

 If the hireage is a commercial revenue generation reason e.g. Pay for Play or private 
functions, then no it is not a breach of the Constitution.  Where it would be is if the 
club’s facilities are used for coaching and programmes. 

 

Question from the floor: 

 Does this include holding training camps?  Would we be required to hold the camps 
outside of the facilities? 

 

Chair of Board Response: 

 An affiliated club supporting another organisation would be in breach.  For example, 
sub-leasing premises to a business/organisation who then runs gymnastics 
programmes in the facilities is a breach. 

 

2. Has a draft document been created for judicial regulations?   
 
CEO Response: 

 No it hasn’t.  Internal resources have not been able to be allocated to this project. 
We appreciate the proposer of the question has offered to be engaged in this 
process and we hope to be in a position to take this up soon. 

 



 

 

 
 
 

3. SDC Review Update   
 
CEO Response: 

 We are currently in the process of setting up a group whose aim will be to look at 
the revised structure.  The goal is to have a draft presented to the Community 
before the end of the year and will include elements such as how SDC’s are elected, 
key role requirements and skill set. 

 Unfortunately, the review has been delayed this year due to some areas of the 
business commanding priority.  It has also been the case that these areas by nature 
of what they are, have required a considerable amount of time for example, the 
Sport NZ funding decision and Rio (setting criteria, the nomination process, selection 
and applications to the NZOC).  Both of these have been more time consuming than 
was anticipated. 

Chair Response: 

 The review was meant to take place in 2014 but was postponed due to the 
recruitment of a replacement CEO.   

 
 

4. Conflicting calendar dates between club commitments and GymSports 
NZ events   

 
Comment from the floor: 

 The Gym School dates coincide with an international club tour (in Las Vegas, 
February 2017).  As a result, the tour had to be declined which is frustrating when a 
great deal of planning has already taken place.   

CEO Response: 

 Unfortunately, there are times when clashes occur, but where possible consideration 
is given to club commitments.  GymSports NZ encountered this recently when 
scheduling the Strategic Planning workshop.  There were many who couldn’t attend 
due to other commitments. 

Community Sport Manager Response: 

 The logistics for planning and organising Gym School have been significant. The 
timing of Gym School has been subject to a number of considerations as part of this 
planning process and clashes were minimalised but unfortunately not eliminated 
entirely. 

 
 
 
 
 
 
 
 



 

 

 
 
 

5. National Championships 4-Year Plan – what is happening?  Are we 
going to have a four-year plan? 

 
CEO Response: 

 The plan is to co-opt an individual from the Community (as a third party) to establish 
the Terms of Reference and criteria for Expressions of Interest.  The aim is to 
complete this before the end of the year. 

 A decision has been made to hold a five Code Nationals every four years to align with 
Olympics and the associated promotion.  In the intervening years, to split the Codes 
and return the event to the Provinces. 

 Determining the process is the first part – who applies; what criteria do they need to 
meet to be able to be considered in terms of the Codes they would host. 

 Once criteria for hosting has been determined, an EOI process would be run and 
those received would then be measured against the criteria.  

 We are aiming for a completion of this process and a confirmation in the first quarter 
of 2017 of who the successful EOI’s have been.  A similar process would then be run 
in the second half of 2017 to allocate 2018 and 2019 championships and would be 
announced by the National Championships next year. 

 Effectively the Codes would be split but it is likely they would run concurrently 
(dependant on resourcing). 

Response from the floor: 

 Running the event over two weeks is a challenge as evidenced by the Nationals 
Championships 2010 in Napier. 

CEO Response: 

 Current thinking would indicate Nationals would remain in the first week of the 
school holidays and any ‘split’ code Nationals would run concurrently. The need for 
two weeks of Nationals would then be negated. 

 There is favourable feedback by the Community to return Nationals to the regions. 

 There is no commercial advantage to GymSports NZ in holding the five Codes 
together particularly now in relation to the recent funding decision by Sport NZ.  This 
event takes up considerable resources in the organisation. 

 
Question from the floor: 

 If the Codes are split, is it possible to extend the event for example, shorter start and 
finish times in a day but a greater number of competition days? 

CEO Response: 

 This will depend on the proposal and agreement between the host and GymSports 
NZ as it potentially impacts on resources.  The time required by GymSports NZ staff, 
judges and volunteers dictates that there needs to be a realistic approach. 

Chair Response: 

 It is only possible to stretch the event within what is a reasonable time to attend and 
commit taking into account the athletes, parents and costs. 

 



 

 

 
 

6. Overseas Tours Manual – a new manual was proposed a year ago and 
has not materialised. 

 
CEO Response: 

 The next step is to formulate a ‘Think Tank’ to review the manual and processes. 

 It has come to light that there are aspects of the tours process that could be done 
differently. 

 The commitment required to get our athletes to Rio has taken the necessary 
resources away from finalising the manual. 

 The ‘Think Tank’ is scheduled to take place in November however, bringing the 
relevant individuals together will be determined by their availability. 

 The aim is to have the completed manual in circulation and operation by the end of 
the year. 

 
Request from the floor: 

 Is it possible to have an updated Staffing List?  This is particularly useful for direct 
dial numbers. 

o Community Sport Manager to follow up. 
 
 
 

7. CEO question to the members with regard to communications out to 
clubs – communications are traditionally sent out via the Relationship 
Managers for example, memos and notifications.  What are the 
members view of receiving communications this way?  Are you happy 
with this? 

 
Response from the floor: 

 Sometimes communications come via the SDC’s.  Facebook provides some 
information. 

 Occasionally uploads are included on the website but members may not be aware of 
this immediately. 

 eNews is great 

 The upgraded website looks good. 
CEO response: 

 The upgraded website is a planned ‘soft launch’ as it is still a work-in-progress with 
further content to be uploaded. 

Response from the floor: 

 Registering coaches on-line for courses can only be done individually.  Previously it 
could be done as a ‘club’ booking.  This is time consuming. 

Community Sport Manager response: 

 The feedback has been noted and the registering process will be looked at further. 
 



 

 

 
 

8. Chair of Board question to members - A new Strategic Plan has been 
developed and this will be presented to the Community before the end 
of the year.  Are there any issues faced currently that are either unique 
or common from a membership perspective e.g. retention of 
members/volunteers? 

 
Response from the floor: 

 Finding coaches is a challenge due to hours along with retention. 
Chair response: 

 Are there programmes in place for older coaches?  How do you develop good 
coaches? 

Response from the floor: 

 Teenagers come through but then drop off when they go to university (18-30 year 
olds).  It is hard for young coaches as they need paid employment to fund their 
tertiary studies. 

 We try to implement as much coach development and training as possible but 
financial reasons generally take them away from career coaching. 

Chair Question: 

 Is the ‘ethos capability’ started at a young age to prime and prepare young gymnasts 
so that once they become teenagers and are then ready for training you have a pool 
of talent? 

Response from the floor: 

 Some clubs take this approach (particularly the larger clubs). 
Chair Question: 

 What is a realistic expectation for keeping a coach? 
National Programme Manager Response: 

 Five years is a long time in the life of a coach at a lower level of coaching.  Working 
on a cycle, it is not unusual to have coaches leave and newer, younger coaches 
coming on board.  For a young coach, five years is a considerable period of time. 

 If we look externally (outside of gym sports), people do not usually stay in a job for 
longer than five years.   

Board Member Response: 

 There are organisations that grow future leaders.  Perhaps look at partnerships with 
other organisations as a feeder into gymnastics coaching. 

 Perhaps consider attaching credits to coaching accreditation that are nationally 
recognised. 

National Programme Manager Response: 

 GymSports NZ is currently looking at this both in NZ and internationally. 
Chair Question: 

 Much of the challenge is in the regions for coach retention. 
 
 
 
 



 

 

 
 

9. Chair of Board question to members - The sport has significant 
numbers of women rather than men participating.  What does 
GymSports NZ need to do to increase male participation? 

 
Response from the floor: 

 The general perception is that gymnastics is a female sport.  Perhaps the sport 
requires marketing to change this perception. 

Chair Question: 

 There is a changing cultural demographic in NZ, is this perception still relevant 
today? 

Response from the floor: 

 In Europe gymnastics is a strong male sport. 
Chair Response: 

 As organisations, you cannot be complacent in the way you prepare and present the 
programmes that you run.  For example, College Rifles (Auckland) ran football for 
boys and girls at age 6-7 on weekend days and experienced challenges getting 
sufficient participation.  They changed their football programme to a Friday night 
and found participation increased significantly. 

Community Sport Manager Response: 

 It is noticed that boys reach a state of boredom quicker than girls.  Perhaps the 
traditional gymnastics programmes don’t work for them.   

National Programmes Manager Response: 

 One difference between the genders is that at 16-17 a boy gets what he wants from 
Mens Artistic Gymnastics, a girl doesn’t get the same satisfaction with Women’s 
Artistic Gymnastics. 

Chair Question: 

 Why Charlotte did you decide to stay in gymnastics coaching? 
Charlotte Dolden Response: 

 I didn’t start off with a plan.  I coached in Australia for a time and noticed many more 
coaches stay on in gymnastics – this may be due to payment (which is more than in 
NZ) and coaching is viewed as a career. 

 There seems to be a strong social connection between a coach and their club. 

 There are many more older gymnasts in Australia, one year there were seven above 
the age of 18. 

 There is a lot more collaboration and workshops e.g. inviting young coaches to 
Olympic training; welcoming and inviting coaches from regional clubs to larger clubs. 

Response from the floor: 

 The channels for collaboration are there but are not advertised or made known. 
Charlotte Dolden Response: 

 Gymnastics Australia and Gymnastics Victoria facilitate national and regional 
involvement and support. 

Board Member Question: 

 Is it considered aspirational to be a coach? 
 



 

 

 
 
Charlotte Dolden Response: 

 Not necessarily.  There are competitions for different levels for example, the Limited 
Hours Competition specifically for gymnasts who do not train for more than 9 hours 
per week.  This provides a variation on graded involvement at a competitive level. 

Response from the floor: 

 There is a perception/attitude towards individual versus team sports.  Sports such as 
triathlons help to break the perception that gymnastics is just an individual sport. 

Chair Response: 

 GymSports NZ is considering taking advantage of co-operation opportunities with 
the different FIG Federations, for example working with Gymnastics Australia to 
bring international coaches to NZ.  This could be advantageous when coaches are 
already scheduled to visit Australia particularly as Australia has more funding to 
make this happen. 

 
 

10. Is it possible to have once per year a North Island or South Island 
coaches camp if more regular coaching/gym courses cannot be 
scheduled? 

 
Response from the floor: 

 This took place in the past. 
 
 
 
Chair closing address:  

 Thank you to everyone for coming along this evening, it has been very nice to meet 
you all.  The Board are here to help and we are grateful for all the work you do in the 
Community. 

CEO closing address: 
You own the organisation and you set the mandates.  Thank you for engaging and being 
involved. 
 
Final question from the floor: 

 Is it possible to hold the AGM/Conference outside of Auckland and in the South 
Island in the future? 

CEO Response: 
Yes, it is.  The logistics of organising the event, where the majority of people are travelling 
from and staffing requirements would need to be taken into account. 
 
 
Meeting closed 7.53pm 


